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FL-AL Transportation Planning Organization    
TMA Certification Review 

July 19, 2022 
 

4081 E. Olive Rd., Suite A 
Pensacola, FL 32514 

 

AGENDA 

Day 1 

Tuesday 

 

July 19, 2022 Webinar Link - 

https://attendee.gotowebina

r.com/register/76381515712

28482827 

Federal 
Certification 
Team Members 

➢ Carlos A. Gonzalez (FHWA, FL), John Crocker (FTA) 

➢ Stacie Blizzard (FHWA, FL), Carey Shepherd (FHWA, FL),  

➢ Aaron Dawson (FHWA, AL) 

 

   

 

Time (CST) Item Lead 

8:30 a.m. Welcome / Introductions 

Roles/Responsibilities/Key Activities of MPO and Transit 
Agency Staff 

Federal Team 

9:00 a.m. Site Visit Overview 

➢ Purpose of the Certification Process 

➢ Discussion of Risk Assessment 

➢ Review schedule and close-out process 

Federal Team 

9:15 a.m. Discussion of Previous Review Findings 

➢ Federal TMA Certification 

➢ State/MPO Annual 

Federal Team, TPO, ECAT, 
BRATS, FDOT, ALDOT 

9:30 a.m. MPO Overview including changes within MPO since last TMA 
Certification 

➢ Demographics 

➢ Boundaries 

➢ Political 

➢ Process Changes  

Federal Team, TPO, ECAT, 
BRATS, FDOT, ALDOT 

 

10:00 a.m. Break 
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Time (CST) Item Lead 

10:15 a.m. Share Best Practices and Lessons Learned (90/Cervantes St., 
Innovative Public Outreach, Coordination, others…) 

• What is the MPO most proud of over the last four year?  

• What are examples where the FL-AL TPO led 3C 
multimodal planning activities? 

• What challenges have you encountered & addressed? 

TPO, ECAT, BRATS, FDOT, 
ALDOT 

10:45 a.m. Technical Topic: Transit   Federal Team 

11:30 a.m. Technical Topic:  Transportation Performance Management 
(TPM); Performance Based Planning and Programming (PBPP) 

Federal Team 

12:00 - 1:00 p.m. Lunch 

1:00 p.m. Technical Topic:  Organization of the TPO  Federal Team 

1:45 p.m. Procurement Review FHWA 

2:30 p.m. Break 

2:45 p.m. Technical Topic:  LRTP – Financial Plan/Fiscal Constraint Federal Team 

3:30 p.m. Technical Assistance & Training  

➢ Future Needs 

➢ Additional Questions 

Federal Team, TPO, ECAT, 
BRATS, FDOT, ALDOT 

3:45 p.m. Preliminary Findings Discussion with Federal Team  Federal Team 

4:45 p.m. Preliminary Findings Discussion with TPO staff All 

5:00 p.m. Adjourn Site Visit 

5:00 p.m. Prepare for Public Meeting 

6:30 – 7:30 p.m. Public Meeting   
Gulf Breeze Recreation Center 
Clay Ford Conference Room 
800 Shoreline Drive 
Gulf Breeze, FL 32561 

Webinar Link 

https://attendee.gotowebi
nar.com/register/645164
8782700550412 

 

7:30 p.m.  Conclude Public Meeting 
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